
Francisco Escobedo Ed.D. 

District Superintendent

Board Governance Workshop

March 23, 2019

Facilitated by Rich Thome, Leadership Associates

Chula Vista Elementary School District

Leslie Ray Bunker           Armando Farias          Laurie K. Humphrey               Eduardo Reyes. Ed. D.      Francisco Tamayo



Our Learners 
GRADE STUDENTS GRADUATION

Kindergarten 4,377 2031

Grade 1 3,814 2030

Grade 2 3,882 2029

Grade 3 3,781 2028

Grade 4 3,918 2027

Grade 5 4,145 2026

Grade 6 4,440 2025

Grade 7 503 2024

Grade 8 445 2023

Grade 9 240 2022

Grade 10 226 2021

Grade 11 194 2020

Grade 12 155 2019

TOTAL 30,120



AGENDA

• Introductions and Welcome



• The Legacy I Will Leave 



• Video – Emotional Connection



• The Power of Team 



Sealing Our Trust – “Be Cards”



My Role as a Board Member
in Collective Bargaining 



• Collective bargaining determines not only 
the quality and responsiveness of a school 
district’s teachers and support personnel, 
but the amount of money remaining to 
school board members to benefit the 
children under their care. 



Thus, while labor negotiations may 
sometimes feel remote from the 
process of helping children learn in 
the classroom, the results of this 
bargaining often affect the school 
board’s ability to implement 
educational policies. 



In general, school board members 
are required by virtue of their 
position to find a balance between 
the needs of the school system’s 
employees and the system’s 
customers, who are the students, 
parents and taxpayers. 



However, in collective 
bargaining, protecting the 
interests of students and 
taxpayers becomes paramount, 
as education personnel are 
represented by their unions.



Robert Barkley, former executive director of 
the Ohio Education Association, described 
the role of the school board this way: "The 
fundamental and legitimate purposes of 
unions [are] to protect the employment 
interests of their members. It is the primary 
function of management to represent the 
basic interests of the enterprise: teaching 
and learning.



Boards must know what they want to 
achieve, maintain the necessary backup 
materials to support their position, and 
compromise when necessary, as long as 
it does not harm the principle at stake 
or limit future action. Carrying out this 
role is, of course, a bit more complex. 
Washburne and Jahr, Mackinac Center for Public Policy, Midland, Michigan 



Negotiating union contracts is one of the most 
important responsibilities of boards of 
education across the nation. Bargaining can be 
a daunting and difficult task, especially if you 
are new to your board or to your board’s 
negotiations committee. The teachers’ contract 
is important because it has an extraordinary 
impact on a district’s budget and educational 
programming. 



a quick look at basic, but important, bargaining 
considerations for board members. 

• Patience is important: Remaining patient 
and staying the course will enable the board 
to obtain an effective and productive 
settlement. 



• Negotiation is a Trade-Off: To achieve the 
board’s goals, the board team should ensure 
that agreements on union issues are 
contingent on the union’s acceptance of 
board issues. 



• Preparation is Key: Union negotiators are 
going to come to the table prepared to make 
an argument for what they think is just and 
right. Preparation by a board for 
negotiations should begin well in advance of 
the first bargaining session. Harvard Review



• 5 Top Labor Negotiation Strategies



• Keep it cordial. Prior to 
negotiations, avoid provoking the 
other side with legal maneuvers, 
side deals, and other tactics that 
could worsen tensions.



• Start early. When you engage your 
counterpart as early as possible in 
the timeline of a negotiation, you 
demonstrate your interest in 
building rapport and exploring 
options together.



• Imagine worst-case 
scenarios. Recognizing that 
overconfidence could inspire unrealistic 
expectations on both sides, thoroughly 
assess the potential ramifications of a 
prolonged strike.



Make a realistic offer. Prepare an opening 
offer that is aggressive but not insulting, 
and back it up with a compelling argument.



Put it all on the table. By refusing to put 
limits on the number of topics under 
discussion, you exponentially improve the 
chances of discovering tradeoffs that will 
satisfy both parties—and head off a strike. 
Harvard Law School after Chicago Public Schools Strike



• Board Dynamics



• The role of Trustee in a school 
district carries with it tremendous 
opportunity and responsibility. 
Trustees set policy that guides all 
aspects of schooling within the 
public school system of our 
community. 



• School Board Members are locally elected public 
officials who receive no salary. The higher goal of 
serving the community in this critical way of 
shaping the future is the major reward for most 
school Board trustees. They help the schools 
meet the educational needs of students in their 
communities and thereby operate at the highest 
level of service to their fellow citizens. 



• School Boards operate like a corporate body. 
Individual Members acting independently have 
no legal status or authority and cannot commit 
or bind the Board by their actions. This is a 
critical distinction between the Members of the 
Board and the administrators in whom they trust 
the administration of the district. 



• Many questions have arisen regarding the 
authority of individual Members of a Board of 
trustees and courts have always clarified that all 
powers and all duties of a Board of trustees must 
be exercised by the entire Board. School Board 
Members are therefore always Members of a 
team, making decisions as a whole. 



• Like corporations, the Board may conduct 
business only with a quorum present during a 
regular or special meeting. Board Members 
across the country are being asked to raise the 
bar of academic achievement while remaining 
good stewards of the public’s investment in 
education.



• That responsibility demands sound knowledge in 
several areas including leadership, school 
improvement, school finance and others. 



• Boards must also be adept at using the tools 
available to them—from the Board meeting to 
Board policy—to support school improvement 
and student achievement. As a team, the 
board is a group of people working together to 
advise, support and provide oversight and 
accountability to the strategic goals and 
mission of the organization.



• Board members have a profound impact on 
stimulating growth and development through 
the emotional forces that influence members’ 
behavior, intrinsic motivation, and their overall 
performance. Creating positive dynamics plays 
a vital role in how well board members fulfill 
their fiduciary duties, complete tasks on time, 
and address challenges together. 



• Dynamics are affected by individual board 
members sense of and adherence to ethics, 
collaborative skills and abilities to create 
emotional connection with each other. 
Humans are wired for connection. Knowing 
how to create emotional connections is a 
powerful predictor of how productive 
directors will be in serving on a board and how 
effective the board will be. 



• For example, paying attention to the number 
of times board members disagree is not a 
good indicator of how functional or 
dysfunctional a board will be. Instead, 
monitoring how board members respond to 
each other during such disagreements is a 
much better indicator.



• In a safe environment, when members lose an 
argument or fall behind in their understanding 
of a particular agenda item, they can quickly 
reengage and reestablish their connection. 
When board members experience secure 
connections, it becomes possible to elicit the 
best from individual members, which in turn 
improves overall board performance.



• Research shows that when people who 
depend on each other lose their connection, 
they either reach, push or shut down. In 
reaching, you often express what’s happening 
for you and try to reconnect by understanding 
each other’s concerns and feelings. 



• As a way of pushing for connection, people 
complain, blame, judge or criticize each other. 
This triggers defensive reactions from the 
other side, often including distancing and 
stonewalling. This type of interaction often can 
escalate to an ongoing cycle of negative 
interaction.



GRADE STUDENTS GRADUATION

Kindergarten 4,377 2031

Grade 1 3,814 2030

Grade 2 3,882 2029

Grade 3 3,781 2028

Grade 4 3,918 2027

Grade 5 4,145 2026

Grade 6 4,440 2025

Grade 7 503 2024

Grade 8 445 2023

Grade 9 240 2022

Grade 10 226 2021

Grade 11 194 2020

Grade 12 155 2019

TOTAL 30,120

• As you know, You are the Stewards 
of the Education of 30,120 Young 
Children. They depend on you.



• THANK YOU FOR YOUR    

SERVICE TO THE CHILDREN   

OF CHULA VISTA 

ELEMENTARY SCHOOL 

DISTRICT 


